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ApBaHTa, aBnfeT cobon yHMBepCasnbHY CUCTEMY yrpaBfieHus. Ha pbiHKe y>ke 0kono 15
net. Ha poBepuTebHbIX OTHOLIEHUAX C KPYMHbIMU POCCUNCKUMU KOMMNAHUAMU, K
npumepy “PyccHedTb”, "PocaTtom”, "BepTonéTbl Poccnn”, "lasnpom Meauna”. Mo3sonio
cebe NpennosioXnTb, YTO C TAKNM NMepevyHeM CoTpyaHMn4ecTBa, AgBaHTa nmeeTt
[O0BOJILHO MPUJINYHYIO N HAaJeXHYI0 cucteMy 6esonacHocTu. Conepxut B cebe, BCe
OCHOBHble, HeobxoauMble PYHKLUN U MHCTPYMEHTbI 19 KOHTPONs U HabnwogeHusa Hag
npoekTamu. iMeeT NpUATHbLIN, CTEPUbHbBIN pabo4nin an3anH.
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ﬂ HyKos AHgped L. Bopokos Oner
d KypaTop npoexTa 2 PykoBogMTens NpoekTa
<. paTop nf S yKOBOA
TNumuT uHacupoeanua KOHTpakToB 3aknoyeHo Hauvano & 3JaBepwenue

Cratyc 00
00 000 pyb 2 36(

HHU3HEHHBIW LMKN NPOEKTO.

1. 3APETUCTPUPOBAH 2. BM3HEC-NNAH OQ0BPEH 3. NPUHAT K PEANTM3IALIMA 5. PEANTW30BAH 6. 3ABEPWEH

& BEPHYTLCH HA3AL S

OTyetsbl .

OOHUM 13 BaXKHbIX MHCTPYMEHTOB SABJSISeTCA Agnarpamma NaHTa, roe coxXpaHswTCcs BCe
npuBbIYHbIE PYHKLNN (CO30aHMe CBA3eNn, NepeMeLleHne BoO BpeMeHu 1 T.4.). B otanymnm
oT MS Project He TpebyeT [OMO/IHUTENbHbIX NPOrPaMMHbIX NMPOAYKTOB.


https://www.evkova.org/#evkova
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340eCb MOXXHO MOCMOTPETb KaK eANHbIN CeTeBON rpadunk NnpoekTa, Tak U pecypcoB B
YacTHOCTW. Mpn 3TOM Nepekstoyasa nx otobpakeHme, TeM caMbiM HE HarpoMoXxnas
pabo4yto obnacTb, 4TO, Ha MOW B3rnsa4 BecbMa yaobHo.
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ECTb BO3MOXXHOCTb MMMOPTA Y>X€e CYLLeCcTBYOLWEN gnarpamMmmbl U3 PpacrnpocTPaHEHHON
nporpamMmmbl MS Project, 4To NO3BONSAET 3KOHOMUTb BPeMs, NMpu nepexoae Ha HOBYHO
cucTemy.

Mo>xanywn, rnaBHyto pojib B /It0OOM npoeKkTe urpaeT obLieHne cpean ero y4acTHUKoB. B
AOBaHTe NPUCYTCTBYIOT Takme pyHKUMK, Kak, “Ouckyccmn” n “CornacosaHuna”.



“Anckyccmmn” no3BoamT obCyanTb, 4TO YrogHO KacaTeNlbHO NpOeKTa, Ha3Ha4aTb
cobpaHus n coobwaTb 0 BOSHUKLWNX NpobanemMax, 4TO CYyLeCTBEHHO COKPaTUT

BpeMsa3aTpaTbl Ha camoM cobpaHun. B “CornacosaHuns

nr

X 00CY>XaloTCsA NOKYMEHTHI,

MjaHbl N BCe YTO C 3TUM CBSA3aHHO. B uenom metoabl obLieHNS OpPraHM3yroT HEKYIO
KOpnopaTMBHYIO COUMaliIbHYIO CeTb, e eCTb BCe AaHHble O ee y4aCTHMNKaX.

Cornacoeaqne floroeopa 194-N{BMG)

LRI RI  +— copiymica « crmewy cornacosasmi

KonAera, CrywSa NOAPARNMKE BHECNE KEMEHEHHA B IOMOB0D, NPSANArak CMNapaTHBKD COMNacoBaTh
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HeawoBa AsHa
Mcnpasnna, 06HosHNE ROKYMEHT. A XTo BMecTo Aressa EyReT cOrnacosEaTa?

[oBOpA 0 [OKYyMeHTax, B AQBaHTe eCTb pa3gen
nepapxmyeckuin apxms, rge npencraBjieHa BCS COOTBETCTBYOWas nHdpopmaumsa. OTcoga
MO>XHO Cpa3y e, NepenTmn K 06Cy>XAeHUI0 UK CorsacoBaHNO OOKYMEHTA.
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Tak e npucyTcTByeT pasgen “®opmbl”, roe 3agaétca obuwasa opma BHYTPEHHEN
oT4YeTHOCTM (6e3 NnporpamMMmMpoBaHNSA), YHTO HE BbI30BET BO3MOXHOCTWU NMyTaHULbl 1
HeLOoMNOHMMaHNA B AanbHenweMm, n “Y4aCTHUKK” C Ko4eBON MHpopMaUmen o HUX
COOTBETCTBEHHO.

MpuCcyTCTBYET Mepapxmnyeckas HacTponKa rno poasM s KaxKaoro CoOTpyaHMKa, 4To
Mo3BOJIAET KOHTPOJIMPOBATb A0CTYN K MH(POPpMaLmMmM, 4TO CUJIbHO NOBJIMAET Kak Ha
3arpy>XeHHOCTb NoJib3oBaTeNen, Tak U Ha 3aWNLLEHHOCTb CUCTEMbI OT YTEYKN
MHopMaumnn.

MO>XHO OCyLLeCcTB/IATbL CBA3U Nepefayn ¢ ApyrumMmm cuctemamu, Kak npumep “1c”, “SAP”,
“Cognos” n opyruMu, 4To Ka4eCTBEHHO OTPa3nTCA Ha CKOPOCTU nepenayvn nHgpopmauumn.

MnaHnpoBaHME pa3INYHbIX MEPOMPUATUIA, NCXOOS N3 3ar PyXEHHOCTU Y4aCTHUKOB
npoekTa, yrnpaBJieHMe 3aavyaMn UCXOASA U3 pa3/IMYHbIX Chep NpoekTa.

B cnncke 3agay MoO)XHO 0603Ha4YNTb NPUOPUTET MUX BbIMOJIHEHUS, XPAaHUTb JIOFUN YXKe
BbIMOJIHEHHbIX 3a4a4 3a NPOAOJKUTENbHLIA Nepuog BpeMeHn. OueHnTb
NPOVN3BOANTENBHOCTbL COTPYAHUKOB M NoApa3nesieHnin, MOXXHO 6narogapst MOHUTOPUHTY
KOJINYECTBa BbIMOJIHEHHbIX 3a4aM.

Ina aHanusa BANAHUS COTPYAHUKOB Ha BbINMOJIHEHME 3a4a4 cyllecTByeT Tabenb yyeTa
paboyero BpemeHun. C y4eTOM NPon3BOANTENLHOCTIN Ka)KA0ro COTpyAHUKa npu
BbIMOJIHEHUW OMNpeAesieHHbIX 3a4a4, MOXKHO NepepacnpenenTb Harpysky Mexxay HUMK
N TEM CaMbIM MOBbLICUTb 3PPEKTUBHOCTb PaboThI.

B macnopTe npoeKkTa pacnosaraeTcsa BCA OCHOBHasA MHMOPMaLNs, UCNONHUTeNnen
NpoeKTa, ero 3Tan XU3HEeHHOro unkna (HacTtpanBaeMmblin), 3aBEPLUIEHHOCTb B NPOLEHTaX,
bopxeT. B neHTe cobbiTun oTobparkaoTca HOBOCTU O NpoeKTe.

BO3MOXXHOCTb (hOPMMPOBaHUA CrieymasbHbIX KapToYeK A1 PUCKOB. I'ae yKka3biBaeTcs
BEPOATHOCTb BO3HUKHOBEHWSA, BOSMOXHbIN (DMHAHCOBLIN yuwepb, obnacTe 4eNcTBmA 1
T.O.

MO>KHO CO3aTb AOMNO/HUTENbHbIE pa3Aesbl, KyAa MOXKHO BbIHECTU yripaBfieHne
pUHaHCaMN 1 pecypcamu, rae cobCTBEHHO U UCMOJIb30BaTh CBA3b C APYrUMMn
PACCYUTLIBAOLLUMUN MHPOPMALIMOHHBIMU CUCTEMAMMN.

Mo oTyeTaM MOXXHO HacTpauBaTb Jawbopabl, KOTOpble 0TOBparkatoT BCe BbiOpaHHbIE
npencTtaBieHNs Mo NPOeKTaM, KOTOpble MOMOryT B AaJibHENLWEM MPUHUMATb peLleHuns.
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npeonpusaTyUA, A40NYCTUM Y HAaC eCTb CeTb Mara3nHOB, OCHOBbLIBASACb HA AAHHbIX O
MOKYMKaX TOro Uan MHOro ToOBapa B Pa3/INYHbIX JIOKALIMSAX, Mbl MOXKEM pacnpenensTb nx
Tunbl 6oNee BbIFr0AHO, C pac4eTOM Ha CKOpyto npoaaxky. MNnaHnpoBaTb MapLUPYThI
CHab>xxeHunsa n T.4.

220143

11 Kpacnoapmeiiocan 1 (rosxa) S
FUTURIST (9 ra) 1607,
Tlow wa Habepexio (1.8913) T1.8muc.
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MpencraBneHne B BUAE peNTUHIa pyKOBOAUTENEN, MOMOXET B CPaBHEHUN COTPYOAHUKOB
N UCNpaB/ieHUN Kaknx Nmbo obCcToATeNbLCTB Bbi3BaBLLNX Npobnembl Npu pa3paboTke

NpoekTa.



ADVANTA 1, MOAPABOTA KANEHIAPS MOMAMAA NPOEXTH AAWISOPOM = q?p Oner

— B Komuecrso npoecros

AHUKUH EBreHni 1
backakos Mnbr 6
Bunaes Brnagumup 7
lanumaaxos Mapar 1
Jamupos Pycrem 2
EpKMH AHTOH 1
3bIKMH AHTOH 12
Kanmbikos fleHuc 1

MawkuH AHTOH 1
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CyLLecTBYIOT y>Ke roTOBble K BHeAPEHUIO WaboHbl TUNOBbLIX MPOEKTOB, LWAabN0HbI
MO>XHO CO3aBaTb CaMOMY, KOMNPOBaTb Y)Ke& MMEKLWNECA N 3arpy>KaTb N3 BHELLIHUX
NCTOYHUKOB, YTO 3KOHOMUT BpeMS 1 NoBbiaeT 3pPeKTUBHOCTb paboTbl Haa NPOEKTOM

[oTOBblE peleHnsa Mo yrnpasJeHUIO NpoeKTaMu:

e 1o TNaM opraHn3aumnn
o YnpasneHne NpoeKTHbIM 0hnCcoM
o YnpaBJieHne NpoeKTHON opraHusaumen
e OyHKUMOHAJIbHbIE
o YnpaBJieHne pnuckamm
o YnpasJieHne HOBbIMU NPOAYKTaMu
o YnpaBneHue 4yenoBevyeCKUMn pecypcamu
o CucTeMa ynpassieHUs MHOBaLNAMU
e OTpacneBble
o YnpaBneHune npoektamu HUOKP
o YnpasrsieHne npoektaMmm hapMKOMMNaHNm
o YnpaBneHne npoekTaMu npoMnpennpuaTms
o MopTdens esenonepa
o YnpaBneHune npoekTamm B 6aHKe 1 pnHaAHCOBbLIX OpraHn3aumnsax
o YnpasrsieHNne MHXUHNPUHIOBbLIMU MPOeKTaMun



e [0 TNaM NPOEKTOB
o YnpasneHue NT - npoeKkTamMu
o YnpaBneHne nHeBecTnpoeKkTamu

HenocpencteBeHHO caMoO BHeaApeHe AABAaHTbI MPOUCXO4UT NO ClefyowmMm sTanam:

1. "HMUMaumsa NpoeKkTa - N3HavasibHbIM aHaN3 Lenen n paMok rnpoeKTa.

2. AHanus Tekywien nNpakTukm YI - nsyvyeHmne CTpykKTypbl LOKYMeHTO0bopoTa,
hopMuMpoBaHME NOHUMAHUA LesieBON MoLeNN.

3. HacTponka cuctembl - HeNoCcpeaCTBEHHO HAaCTPOMKa CUCTEMbI COOTBETCTBEHHO
HY>X[AaM 3aKa34ymka, Bbibop onuni, HACTPONKN MHCTPYMEHTOB B HaCTHOCTU
OTYETHOCTU Ha pPa3HbIX YPOBHAX.

4. MeToponormyeckasa nogaep>xka - rpybo rosops, CoBeTbl MO YrpPaBJEHNIO MPOEKTOM,
OCHOBBbIBaAsAICb Ha OMbITE YCMEeLWHbIX Npeablaywmnx BHegpeHusax. NMpegoctasneHne
NMpoBepeHHbIX WabsioHOB.

5. MNepenadya KOMNeTEHUWN MO HAacTponke - oby4yeHne OTBETCTBEHHOrO ML
3aKa34yumka rno gajibHenwen HacTpomKe CUCTEMBI.

6. Oby4yeHue nosb3oBaTenenm - obyvyeHme nepcoHana paborte B cucreme. bpnpumHrn un
T.A0.

7. MNepBnYHOE CONpPoBOXOEHME - TOXKe 0byyeHMe, HO Ha NpakTuke. lononHUTEeNbHoEe
oby4yeHmne nonb3oBaTesen MMEKLWNX K0YEBbIE POSIN B CUCTEME.

8. 3aBepLlueHMe npoeKkTa - BCe 3auHTepecoBaHHble CTOPOHbI YA0BJI€TBOPEHbI, CUCTEMA
paboTaeT ncnpasHo, POpMMpPOBaHME OTYETHOCTM O NpoaesaHHom paboTe.

B uenom npouecc BHeOPEHUS Malo OTAIMYAETCA OT APYTrUX MOXOXKNX CUCTEM. MOXXHO
COKpalleHHO CKa3aTb, aHann3 TpeboBaHUN, HAaCTPOMNKa, BHEOPEHNE, COMPOBOXAEHNE,
3aBepLueHune.

LleHa 3a cTapToBbI/N NakeT AQBaHTbl AJ15 HOBbIX KNNMEHTOB cocTasnseT 148 500p 3a 6
MecsaueB 1 BKJKOYaeT B cebs 15 nuueH3un. Ona Kaxaon nuueH3nn npegoctasnseTtca 0,5
gb xpaHunuwa, ueHa 3a Kaxkxabln gononHuTenbHbIN gb coctasnsaeT 2000p B rog (Ha
cepBepax camoro AiBaHTa), 3TO Kak g noHuMato 6e3 BHeapeHuns, B husmyeckyro NC
camMoro npennpuaTus.

MpucyTCTBYET BO3SMOXXHOCTb NpruobpeTeHns 6ecCcpoyHbIX NONb30BaATENbCKUX JINLLEH3U,
raoe ueHa obHoBneHnn coctaBnsaeT 25% OT CTOMMOCTU JIMLLEH3NX, HEMJI0OXasd MOTMBaL NS
0151 COBEPLUEHCTBOBaAHMA cUCTeMbI. LleHa XxocTuHra ansa 6eccpoyHbIX INLEH3UI
cocTaBnsaeT 249000p 3a rog n 149000p 3a nonroaa. B cpaBHeHUN C GBUTPUKCOM LiEHBbI
HaxXo4ATCH Ha TOM Xe YpPOBHe.



NTor

B uenom MoXxHO cka3aTb, 4To ADVANTa npenctasnseT n3 cebs BeCbMa LIENOCTHYIO,
MHOMO(PYHKLMOHANIbHYIO N BApUAaTUBHYIO CUCTEMY yrnpaBsieHUs. B Hen eCcTb BCe, 4TO
HY>XHO cpeaHero n 6onblworo busHeca NobbIX TUNOB. WNHTYUTUBHO MOHATHbLIN
MHTepdenc, yaobHoin cnocobd KOMMyHUKaUMKU MeXAOy YH4aCTHUKAMM NPoeKTa 1
opraHmn3saumun. HactpanBaemble crocobbl nosydyeHns nHgpopmaumm ob obuiem CoCcToaHNU
MPOEKTa, YTO 04eHb YA0OHO A1 BbICOKOMOCTABNEHHbIX NNL.

BbiCTpoe BHegpeHMe cCaMOn CUCTEMbI, NPU U3HaYaIbHOW MHAMBUAYAJIbHOW HAaCTPONKeE r
MOMOLLW B BUAE Y>XKE NOTOBbIX KOHPUrypaLumnn, KoTopble BbIbMpaloTCs Ha OCHOBE yXXe
paboTatoLmX, NPOBEPEHHbLIX METOL0/I0MMAX YNpaBaeHNsa NnpoekTaMu. 15 neT Ha pbiHKe,
onblT 6onee 200 npoekToB. Oby4YeHne nepcoHana, ansa gaabHenwero obcny>xmMBaHms v
paboTbl B cucteme. ConpoBOXXAeHNE Ha HavYasIbHOM 3Tarne BHEAPEHUNSA CUCTEMBI.
CneunanucTbl, cepTUPUNLNPOBAHHbBIE MO MEXAYHAPOLAHbIM CTaH4apTaM yrnpaBJeHns
npoekTamun. N npu 3TOM CywecTBYIOT 3anncu y4ebHbix MaTepumnanoB B CBO60AHOM
nocTtyne. Tak )xe, BO3MOXXHO BHeApEeHNE CUCTEMbI CaMOCTOATENIbHO, afBaHTa He
TpebyeT nporpaMmMmmpoBaHus. ECTb BO3SMOXXHOCTb MHTErpauumn ¢ ApyrumMm
MHPOPMALMOHHBLIMN CUCTEMAMMU.

Jlloboe coBpeMeHHOe yCTponCcTBO cnocobHo obecneynTb AOCTYMN K CUCTEME yAasIeHHO 13
Ntob0on NOKPbIBAEMON CETbLIO OKaUUnN. OTHOCUTENbHO 3HAKOMbIX MHE APYrNX CUCTEM, HE
OT/INYAETCS BbICOKOW CTOMMOCTbIO. MNpeaocTaBseHmne yaaneHHbIX XOCTUHIOB, YTO
3KOHOMWT AeHbr Ha obopynoBaHMN.



